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artnet’s CEO talks about trends in the art market, the corporate development of his company, 
and his relationship with his father, who founded the Internet trading platform. 
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You can see New York in a bird’s-eye view from the light-filled office of artnet, on the 26th floor 
of the Woolworth Building in Manhattan. The famous Gothic-style building is ornate, with 
magnificent gargoyles and stone water spouts. Around 120 employees work for the Internet 
trading platform to revolutionize the global art market. After all, it is partly due to artnet that 
buying and selling art objects today is more transparent than it was 25 years ago. artnet’s CEO 
Jacob Pabst wants to electronically organize art trade—with online art auctions. 
 
Pabst is sitting in his corner office, which is decorated only with a bronze statue by Robert 
Graham—Pabst associates this sculptor with memories from his childhood, specifically with his 
father, artnet founder, Hans Neuendorf. Speaking about the times he visited him at Venice 
Beach, Pabst laughs and says, "I was allowed to drive in his 9/11 Porsche to buy rolls for 
breakfast."  
 
 
€uro am Sonntag: Do you collect art yourself? 
 
Jacob Pabst: I'm absolutely inspired by art. My apartment is filled with artworks. I would like to 
collect more exciting artists who are maybe more of a risk in terms of price development. My 
favorites are unfortunately a bit more expensive. If I had the funds, I would buy them 
immediately. 
 
 
 



This brings us directly to the next subject. 12 years ago, the art market realized 850 
million USD in sales, now we are talking about a six-billion-dollar industry. Has a price 
bubble arisen already? 
 
No, that is much too sweeping a statement. The art market consists of many submarkets. And 
not every market runs as well as the contemporary art submarket. There are some very popular 
top artists that make headlines— not only because of their art, but because of the prices 
realized. But that's just the tip of the art market. 
 
How does it look otherwise? 
 
Other markets are developing normally, or are undervalued. And there are many other very 
good artists not catching attention right now. Their works are often too risky for traditional 
auction houses. This market segment may be revived by artnet Auctions, which is an online art 
auctions platform. I doubt that the bubble will burst anytime soon; there is a lot of new money 
flowing into the market. 
 
Is this due to a lack of art knowledge of people, who put 142 million USD on the table for 
a Francis Bacon? 
 
No, not necessarily. But often, it is not only a matter of enthusiasm for the artwork itself, but 
about the status. I would not presume to say that there is too much money spent and that there 
is a lack of knowledge of art. But often, it is about social motives. This has always been the 
case. One wants to own the popular and expensive artists. 
 
Why do we need a company like artnet? 
 
The market is inefficient. Traditional auction houses usually organize auctions twice a year. 
They have a very complex structure. Their margins are very low, so they can only accept works 
which can be sold at 100 percent. But we can sell artworks at any time within three weeks. We 
do not have the same cost structure, because we do not take the items to be auctioned into our 
possession, and, therefore, there is no need to insure them. We do not organize exhibitions or 
print any catalogues—that is why we can offer our services for a more favorable price. 
 
If I found a Monet in the attic, why would I give it to you to sell and not to Sotheby's? 
 
It depends on the artwork. If you had a Monet, we could sell it at auction for sure. In general, the 
cost and speed advantages, which I have already mentioned, apply. But the market for high-
priced works is not yet covered online. The most expensive artwork we have sold so far was a 
Warhol for 1.4 million USD. We regularly turn over 100,000 to 400,000 USD per work.  
 
How is the art market structured regionally? How is the Chinese market developing with 
its own artists? 
 
A few years ago, the Chinese art market experienced a dramatic boom, followed by a slump, 
and last year, the market recovered. Now you can see a tentative trend that Chinese collectors 
are also interested in Western artists. This will boost the market as a whole. In the first half of 
2014, the US market grew the most in comparison to the global market, followed by Great 
Britain and China. The German market also grew, but not nearly as much. 
 



You have achieved a turnaround for artnet. What are your next goals?  
 
Since last year, we have been in the black again. There was a drastic cut in 2012. At the time, I 
closed the office in Paris and shut down the artnet Magazine; I had to dismiss staff and build up 
a new team. The major relaunch of our website is now about halfway complete. We also 
continue to invest in artnet Auctions. There are massive opportunities. 
 
artnet’s share price is fluctuating around three euros. Why is nothing happening? 
 
I wonder that too (laughs). Someone who only looks at the stock price might think we are 
coming to a halt. But we are not only focusing on quarterly results; we want to play a major long-
term role in the market. If we did not invest in the online auction sector and in product 
development, we would be very profitable. We are financed wholly from our own resources. 
 
You are considered a classic takeover candidate. 
 
We are totally undervalued. The German stock market cannot understand that we have existed 
for 25 years and do not make more of a profit. Many investors may be unaware of the upheaval 
in the art market. 
 
Why is artnet located in the US and not in Germany? 
 
My father founded the business in 1989 here, in New York. The United States is the center of 
the art market, where a majority of the sales are made. New York also has nice side benefits, in 
that you have access to many talented people. For example, the people who work for our Price 
Database are educated art historians, and many of them speak several languages. 
 
Your father, artnet founder Hans Neuendorf, still holds 1.5 million shares. Does he tread 
on your toes because of the share price? 
 
Sure, all the time (laughs). He owns 27 percent. All shareholders want to see the price going up, 
so do I. But it is more important to me that artnet retains market leadership and plays an 
important long-term role in the art market. Therefore, it is in our own best interest to invest 
money in artnet News, in the website, and in our online auctions. These are all important 
elements. 
 
You had been working at the company for years, and replaced your father in 2012 as 
CEO. Was it not possible to institute many changes before? 
 
Outwardly, it might have appeared abrupt, but in the background, we had been thinking about 
me becoming CEO for a long time, and convinced the Supervisory Board, as well. I was able to 
prevail against the idea of getting an external candidate for the job. 
 
What was most difficult in taking over the executive chair? 
 
The most difficult thing was to convey outwardly that the company was developing well. I never 
had any doubt that it worked. I implemented radical changes, which helped our company, but 
these were not immediately visible from the outside.  
 
 



Did your father feel criticized when you did everything differently? 
 
No, not at all. We have a very good relationship. He agreed with a majority of the changes, and 
has not felt as though I'm treading on his toes. My father helped me a lot, and gave me good 
advice. He had the vision for the company that now everybody wants; there is not much he can 
do wrong. 
 
 
 
Short CV 
 
Economist, athlete, and art connoisseur 
Jacob Pabst studied economics at the Free University of Berlin, and began working at artnet in 
2000. At the time, his father, art collector and artnet founder Hans Neuendorf, was the CEO of 
the company. In 2009, Pabst became CIO, and, in the spring of 2012, he was appointed CEO of 
artnet. Pabst visited a lot of artists with his father as a child. He played in Georg Baselitz‘s castle 
and went fishing with his sons. The 41-year-old is a passionate sportsman—he plays tennis 
three times a week and soccer twice a week. 
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